
 

 

PINE LAKES ESTATES HOMEOWNERS’ ASSOCIATION, INC. 
ANNUAL MEMBER MEETING MINUTES 2026 

10200 Pine Lakes Blvd, North Fort Myers FL 33903 
Monday, February 9, 2026 at 7:00PM 

 
President Godek called the meeting to order at 7:05PM. President Bob Godek introduced the 
attending Board members: Vice President Pat Stanley, Treasurer Wendy Saniti, Secretary Cindy 
Ahrens, and ARC Bob Godek. Dede LaBelle announced that the Quorum was certified with 96 
votes for the two nominees to fill three open positions.  Proof of Notice of the Meeting was 
verified by Ahrens with the AFFIDAVIT OF MAILING AND POSTING OF NOTICE TO LOT OWNERS 
which was posted on the official bulletin board. 
 
President Godek asked Dede LaBelle to announce for Nominations from the Floor – Rick 
Hargrave was nominated from the floor and the nomination was accepted by Hargrave. 
Hargrave spoke about his background and his desire to serve the community as an PLEHOA 
board member. 
 
Reading of the February 10, 2025, Annual Meeting Minutes was waived by vote. They had been 
posted on the official bulletin board for one year.  Motion to approve by Saniti/Godek, 
approved. 
Reading of the January 12, 2026, Board Minutes by Stanley, and draft had been posted on the 
official bulletin board.  Motion to approve by Stanley/Colvin, approved. 
 
Report of President Bob Godek:   

• Godek reported that the 360s were completed and nine letters were sent to residents to 
address a variety of issues. 

• No liaison meeting was held in January. The next liaison meeting will be held later this 
week and the topics discussed and ELS responses will be discussed at the March PLEHOA 
meeting. Bob said he is now heading the meeting since the resignation of the HOAII 
board president’s resignation.  

 
Annual Report of Treasurer Wendy Saniti: 
Treasurer Saniti reviewed the PLEHOA Profit and Loss report for January – December 2025. The 
monthly reports were then read. These reports were posted on the bulletin board. Motion to 
approve by Colvin/Stanley, approved. 
 
 



 

 

 
 



 

 

 
 
Secretary Annual Report - Cindy Ahrens 
First, the entire Board thanks all the Estates Cul-De-Sac Captains and Court Captains for a great 
job delivering the member mailings for this annual meeting.  
 
The e-mail project group expects to reconvene before the next HOA meeting. Progress has been 
slowed by technical issues, which the group hopes to resolve prior to next year’s annual 
meeting so that notices can be delivered via email rather than by printed materials. 
 
Report of Architectural Review Committee – Brad Colvin 
For the beginning of 2026 there have been nine requests for review and all were approved. 



 

 

 
New Business: Election of Board Directors 
Cindy Ahrens is retiring. This year there are three open positions on the Board, and there are 
currently only two candidates – Bob Godek and Wendy Saniti; therefore, Dede LaBelle 
appointed Godek and Saniti to the Board by acclamation. The third position was filled by Rick 
Hargrave, who was nominated from the floor, accepted by Hargrave, and unanimously approved 
by the Board. 
 
The vote on the Financial Reporting Waiver was approved so there will not be an audit. 
 
The Annual Member Meeting was adjourned by Bob Godek at 7:43PM followed by the Board 
Organizing Meeting.  Quorum was certified along with the Proof of Notice of Meeting.  
New Business:  Election of Board Officers.   
 
New 2026 officers are: 
President:  Bob Godek 
Vice President: Rick Hargrave 
Treasurer: Wendy Saniti 
Secretary: Pat Stanley 
Architectural Review Committee: Bob Godek will be the contact. 
 
Meeting was adjourned by Board President at 7:50PM. 
 
 
 
 


