
PINE LAKES TENNIS ASSOCIATION 
BOARD MEETING 

Monday December 6, 2021 

Board members present: Ruth Sarno, Ed Dukes, Jill Brush, Irwin Peters and Sandy 
Milley 

Board members present remotely (via FaceTime): Hayes Harp  

Note: Joan McGrath recently moved out of the Pine Lakes community and resigned her 
position on the PLTA Board.  Her second year of her two year term would have ended in 
March of 2022. 

PLTA members present: Norm Wheeler, Ron Garcia and Rick Shaw ( Note: Rick Shaw 
joined the Board as explained below. 

President, Ruth Sarno, called the meeting to order at  3:01 pm 

MINUTES 

Everyone had an opportunity to read the minutes from March 8, 2021, prior to the 
meeting.  There were no amendments or changes to me made.  Irwin moved to accept 
the minutes and Ed seconded the motion.  All were in favor.  The motion passed.   

TREASURER’S REPORT 
Jill presented the Treasure’s Report.  A copy was given to the secretary for filing and a 
copy was given to the President and a copy was circulated to the other Board members 
to view.  A motion was made to approve the  treasurer’s report by Sandy and it was 
seconded by Irwin.  All were in favor.  The motion passed. 

NEW BUSINESS 

Before discussion on the first item on the agenda, Ruth circulated a copy of a possible 
mission statement for the PLTA.  This suggestion was welcomed and would be 
discussed later in the meeting.  

Approving New Commissioner 

Ruth shared that she had already sent communication through emails about asking 
Randy to be the PLTA commissioner.  Board members approved of her choice.  Ruth 
wished to formalize Randy’s appointment.  After conferring with board members again, 
and the board members agreeing with Ruth’s choice, Ruth appointed Randy Markham 
as Commissioner.  



Filling Vacated Board Position 

A while back, Ruth had asked that board members think about finding a replacement to 
fill the vacated board position which was held by Joan McGrath.  Ed suggested Norm 
Wheeler, who came to the meeting.  Hayes suggested Rick Shaw who came to the 
meeting.  Discussions then took place with input from both Norm and Rick.  This lead to 
Rick stating that he would accept the appointment. Norm was happy not to fill the 
vacancy.    

A motion was made by Ed to have Rick Shaw fill in for Joanie until the PLTA elections to 
be held in March of 2022.   It would therefore be a position to be held for approximately 
three months.  This was seconded by Sandy.  This motion was approved by all. 

It was suggested that Norm Wheeler consider running for the board for a full 2 year term 
in March of 2022. 

Team Updates 

Blue Team - Ed reported that all was going well.  Everyone is happy.  There are 
currently 14 players.   

White Team - They are in 2nd place behind Tara Woods.  Players are in and out of 
playing for various reasons.  There are 8 players and 2 subs.   

Swift - Jill shared that there are 14 players and 1 sub.  The team is doing very well and 
having a great time.  More team members are due to arrive in the coming month. 

Court Use Committee / Discussions 

Ed would like to see what has happened for the past 5 weeks continue, which is having 
Wednesday at 9:30 using 3 courts placed on the schedule weekly.  

This discussion was tabled for the time being in order to discuss the court use schedule 
in the order in which it appears (Monday to Friday starting at 8:00 am). Therefore the 
discussion went to the Whoever and the Whatever groups. 

Discussion took place with a variety of suggestions made. 
- put up a sign up to see who wants to play “social tennis.”  
- not assigning courts until we know who uses the courts 
- leave the days of the week as they are 
- move one slot to later in the day 



Ron Garica spoke about the many tennis players and what’s been going on during the 
current Monday to Friday 8:00 court allocation for the Whoever and Whatever groups. 

It was shared that in the past it was thought that there was a difference between the 
Whoever and the Whatever group of players, with the Whoever group being more social 
players and the Whatever group, in addition to being a social group, being a little more 
skilled.  

A suggestion was made that in order to assist new players to tennis that a “Mentor 
Tennis” program could be developed, whereby an experienced skilled player would 
assist a new player in developing their skills. Some examples cited were some skilled 
experienced women tennis players would assist other women tennis players new to the 
game.  This was left to be addressed at a later meeting.    

At the end of the Whoever / Whatever discussion a motion was made by Sandy to 
allocate 2 courts for the Whatever/Whoever on the weekly court schedule from Monday 
to Friday in the 8:00-9:30 time slot. Irwin seconded this motion.  All were in favor. The 
motion was approved. 

Next it was confirmed that the White team practises will be held on Mondays at 9:30, 
using  2 courts.  

It was then confirmed that the SWIFT practises will be held on Tuesdays at 9:30, using 
2 courts. 

Up next was the return to the discussion regarding the Blue team. 

Ed requested as captain of the Blue team that that Blue team have the Wednesday at 
9:30 using 3 courts.   

A lengthy discussion occurred mainly dealing with the request for the use of 3 courts.   

Members of the board expressed their thoughts on the Blue team’s request relative to 
the bylaws.  Some members shared their ideas relative to the needs of the team. 
Members from the floor expressed their thoughts on the Blue team’s request citing 
league rules.  Points of view were aired on the Blue roster.  Varying interpretations of 
the various bylaws were shared by different people.  Varying interpretations were made 
of ELS’s role in offering tennis to everyone who is a member of Pine Lake community.  
Some shared that they felt what was being shared was “just hearsay,” while others felt 
their memories of past precedent was accurate.   
To summarize it was a lengthy discussion, but it was recognized that it was getting late 
so it was suggested that a motion be made to see where we stand.  



Hayes put forth a motion that the Blue team would have two courts on Wednesday at 
9:30.  There was not a second for this motion.  The motion failed. 

Ed put forth a motion for the use of 3 courts at 9:30 on Wednesdays.  Before there was 
a second, Irwin put forward an amendment the motion.   

Irwin wished to add, to the end of year 2021, after which time the board would revisit the 
use of the 3rd court.   

The motion then read,  “That the Blue team be granted 3 courts at 9:30 on Wednesdays 
until the end of 2021, after which time the board would revisit the use of the 3rd court.” 

Jill seconded this motion.   

Before the vote was taken it was noted this was a compromise and that further 
discussions would occur in the new year.  A vote then took place. The result was 4 were 
in favor and 1 person abstained.  The motion was carried. 

NEW BUSINESS 

Jill reminded everyone that PLTA Dues are due by January 1, 2022.  The amount will 
remain as $20.00.  She would like team captains to collect from their team members. 
For others that are not a member of a team she asked that any board member would 
accept payment and pass it on to her.  Sandy will put this information out to the 
membership in the form of an email. 

The Sound System is looking for a new storage place.  It is currently in Cam and 
Sharon Thomson’s home, but they are no longer able to store it there.  It was felt that 
the PLTA should keep the system, so board members are were asked to “put feelers 
out,” to find a new storage place. 

With regards to the mission statement briefly discussed at the beginning of the meeting, 
Ruth recognized that the PLTA already has something very similar.  (See Article II of the 
Bylaws.)  It was therefore decided that we would not need to discuss a mission 
statement further. 

The upcoming ELS Good Neighbor tournaments were discussed briefly.  Ruth will 
contact the new ELS rep regarding these tournaments.  Sandy will send Ruth what she 
has from the past regarding what ELS provided. 



The plans for the upcoming Welcome Back Get Together event were discussed.  It was 
decided that pizza would be ordered from Little Caesar’s (30 pizzas - 20 pepperoni and 
10 cheese.) Cookies will be picked up for the dessert table.  In keeping with additions 
made to the Procedure Manual in November of 2018, someone from the Board should 
act as the emcee.  Irwin’s name was put forward.  He will let Sandy know if he accepts 
this suggestion.  Sandy went through the program for the event.  There were no 
suggested additions or deletions. 

Christmas Decorations have been put up around the courts. 

The next meeting was scheduled for Monday January 10, at 3:00 pm 

At 5:10 Rick Shaw motioned to adjourn the meeting.  This was seconded by Ed Dukes.  
All were in favor. 

The meeting was adjourned at 5:10. 


