
                                               Liaison Meeting Minutes 
                                                   December 12, 2019 

          Pine Lakes Clubhouse Living Room 

        10:00 AM 

 

Present: 

 

Ron Hovet, President HOAII 

Dick Loubier, President PLEHOA 

Wendy Saniti, PLEHOA 

Maura Alexander, Director HOAII 

Mike Gloss,  Director HOAII 

Ray Walton,  Director HOAII 

Charlie Schneider, Director HOAII 

Julie Flake, ELS District Manager 

Jeffrey Belle, Pine Lakes Manager 

Margaret Pfuhl, Operations Manager 

Bob Konetzny, Secretary HOAII 

  

 The meeting was preceded by a meet and greet with our new Community Manager, 

Jeffrey Belle.  Board members from both Pine Lakes and Lake Fairways were present to 

meet our new manager.   

 

GROUNDS & MAINTENANCE: 

 

 Julie will look into different options for lighting on the bridge, as lights continue to 

be knocked off.    

 

 The grunge on hole 16 is only partly cut.  Julie will follow up.  Hole 14 will be 

addressed by 12/23/19.   

 

 The bushes near the guard shack have been cut to provide better visability.   

 

 The dead tree at 10A has been cut down. 

 

 Joshua Tree Service will trim the walking path behind cul-de-sacs 15 & 16.   

 

 Funds have been requested for sign replacement in 2020.  The budgets will be 

finalized and released during the first week of January, 2020. 

 

 The electrical outlets at the front gate are not working properly.  Julie will follow up.   

 

 

 POOL: 

 



 Julie stated that if there is a mechanical issue with the pool during the weekend, 

residents must call the gatehouse, and they will call Bart.  If the heater or pump 

malfunctions, then we must wait until the next working day, as our current pool 

maintenance company, the Pool Doctor,  does not provide coverage during the weekend.  

Wendy suggested that if this happens, then the Calling Post should be utilized to inform 

residents that the pool is down.   

 

 

 CLUBHOUSE: 

 

 The sound system is not working correctly.  Julie will call the company who re-

installed the sound system.  Julie will inform us when an appointment is made so that Pine 

Lakes representatives can also meet with the company.   

 

 The lights in the clubhouse lobby need to be replaced.  An electrician is being 

scheduled.  Julie reported that ELS maintenance personnel are not allowed on a ladder 

higher than 8 feet high.  They are also not allowed to perform any electrical repairs with 

the exception of changing a lightbulb.   

 

 The replacement cost of the movable walls is estimated to be $90,000.  Julie stated 

that if we decide to replace the walls, then we will have to forego re-surfacing some of our 

cul-de-sacs.  Members of both Boards met after the meeting and agreed that re-paving Pine 

Lakes Blvd. And 5 cul-de-sacs is the major priority for 2020.  Since only ELS personnel are 

allowed to open/close the walls, ELS will absorb the liability if an ELS employee is injured.   

 

 ELS Management is looking into the cost and compliance issues of erecting a door 

for the toilet area in the men's bathroom at the pool.   

 

 There was a discussion concerning the lag time between when a resident submits a 

request form for improvements to their house and the time that ELS responds.  It is ELS' 

responsibility to inform the resident if the change is approved or not approved.  ELS has 

now resolved its internal miscommunication issues. 

 

 

 MISCELLANEOUS: 

 

 To avoid confusion, Julie will issue a list of commercial contractors that are pre-

approved for service in Pine Lakes.  Any resident who utilizes these contractors will not 

need to call the gate for admission.  For any other contractor or guest, the resident must 

call the gate to inform them of your permission to admit to the park.     

 

 ELS owns approximately 15-16 homes, and has resold 5.  There is a new lease in 

place for these new homeowners, however, they are not governed by any Prospectus.  They 

are not governed under Chapter 723, but rather under Chapter 83, the Landlord-Tenant 

Act.   



 

 We will add to the Liaison meeting agenda items that have not been completed since 

the last meeting.   

 

 Julie will provide a breakdown of the ELS staff and what they are responsible for.   

 

 A replacement has not yet been hired for Margaret Pfuhl.  The interview process is 

on-going.   

 

 The ceiling tiles in the Records Retention room need to be checked for mold. 

 

 The first aid kits have not yet been replenished.  Gary offered to help.  Jeff will follow 

up on this.   

 

 Water from the sprinklers are hitting the windows of 8I.  Julie will follow up with 

Davies.   

 

 Julie will erect a sign or reflector so to warn people driving carts from Eagle Trace 

Ct. to the Clubhouse that water is ahead.   

 

 The Sunday pool parties have been taken over by the Entertainment Committee.   

 

 Julie will send us a copy of the new lease for resold ELS homes.   

 

 

Items requested in the 2020 Budget are: 

 

Resurface 5 Cul-de-Sacs 

Resurface Pine Lakes Blvd. From Rte. 41 to Circle Pine Rd. 

Replace movable walls 

Tiki Hut roof repair 

Replace/repair all unreadable street signs and common area signs (exc. Golf course) 

Surveillance cameras for the pool and front of Pub 

Pool monitor during the period Dec. 1st – April 30th. 

 

 

The meeting adjourned at 10:40am 

  

Respectively Submitted, 

 

 

Bob Konetzny, Secretary HOAII 

 


