
Pine Lakes Homeowners Assoc. II, Inc.  

Heino Puidak, President      Ron Thoreson, Director 

Dennis Miner, Vice President      Heather Vetter, Secretary 

Leigh Ann Southard, Treasurer 

       

HOA II BOARD OF DIRECTORS AND MEMBERSHIP MEETING MINUTES 

July 20, 2026 

PINE LAKES COUNTRY CLUB BALLROOM 7:00 P.M. 

 

1. Call Meeting to Order – 7p.m. Pledge, moment of silence 

 

2. Roll call of Directors: President - Heino Puidak, Vice President - Denny Miner, Secretary- Heather 

Vetter, Treasurer - Leigh Ann Southard 

 

Absent: Director- Ron Thoreson 

 

Proof of Notice of Meeting- posted in Pine Lakes Community Clubhouse Jan 7, 2026. 

 

Statement: This is a meeting of the Board of Directors of the Pine Lakes HOAII. This meeting is held 

to meet the requirements of Florida Statute 723 and the By-Laws of the HOAII.  

 

Presidents welcome 

 

We had one first-time attendee: Paul Truman of Sun Air Court 

A. Regular order of business 

Heather Vetter: Secretary 

- Minutes from previous meeting were posted on bulletin board and online. 

- Does the membership want Minutes from previous meetings read? No. 

 Motion to dispense with the reading: 

       Motion: Leigh Ann Southard Second: Denny Miner Vote: No reading 

Leigh Ann Southard: Treasurer 

 June Financial Report – Leigh Ann.  July balance with CD and Legal Fund: $44,988.19 

Motion to accept: Heather Vetter, Second Denny Miner. Vote: Accepted 

B. Committee Reports 

1. Membership – Denny: We have 2 new members this month 

2. FMO – Ron- Absent, No update 

3. French Property- Ron – Absent, No update 

4. Recent Legal Activity – Heino and Ron- No Update 



 

      5. Another ELS Property Transfer to Cape Coral – Heino 

7-14-26 – Bruce Hirsch sent email to Ron and Heino advising of a strip of land sold to Cape 

Coral by ELS along the sidewalk by Dollar General and Hwy 41. This is the 2nd sale of land in 

that area. We will monitor for additional information.  

 

C. Old Business 

 

 - Stop The Stink Committee HALO – based out of Heron’s Glen – Heino 

 First two petitions denied, working on additional submission that will go before a judge. 

 

 - By-laws review committee – Heino- Will begin in the fall. 

 

 

D. Liaison Meeting / Attention Request Form Activity - Heino 

This is a quick status update. Full history on each issue can be found at  

https://www.ourpinelakes.com/liason-meeting  

 

* NEW ISSUE - Neon orange pipe on reel and by storage area. 

 7/13/26 – Resident complained. Turned in ARF in 2025. 

 7/20/26 – Heino sent email and pictures to Julie. ARF submitted. Century Link notified. 

 

* NEW ISSUE - Numerous ARF’s submitted for rodent house at 12-D. 

 7/1/26 – Heino talked to Dari about it. Need more info. Someone is coming/going there. 

 

* NEW ISSUE - Need to add 2 more stumps to remove at 30-M. Old Ian damage. 

 7/7/26 – Heino went to house to see. Added to HOAII Joshua Tree Stump List. 

 

* Light on the lake fountain behind the clubhouse does not work. Out for possible a year. 

 6/29/26 – Heino received info from Dennis LaBelle that light is not working. HP to investigate. 

 7/9/26 – Julie will follow up. 

 

* Trees overhanging Circle Pine & Lake Loop, especially near RV lot need trimming. Hitting 

boats/RV’s. 

 6/3/26 – Resident submitted Attention Request Form. This is an annual problem. 

 7/9/26 – scheduled to be completed by 7/31/26 – JAF (Julie Flake) 

 

* Repainting of speed limit postings on streets – on the asphalt, not signs on posts. 

 6/8/26 – A resident talked to Heino about this. No ARF submitted yet. 

 7/9/29 – Will be completed by 7/31/26 - JAF 

 

* Who maintains the drainage pipes under driveways? Mowers are damaging exposed ends. Clippings 

and grass clogging pipes. Reported problem at PL 31-B. 

 5/21/26 – Resident submitted ARF. Rachel and a maintenance person came out to look. 

 7/2/26 – Still need clarification if ELS will clean out drainpipes under driveways. 

 7/9/26 – I will have an answer no later than 7/15/26. JAF 

 7/20/26- Prospectus states ELS is responsible for storm drainage. Heino to relay to Julie. 

 

 

https://www.ourpinelakes.com/liason-meeting


* Bicycle rack behind tennis court #3 is falling apart. 

 5/21/26 – Resident submitted ARF. 

 7/9/26 – Will be replaced by 7/31/26 - JAF 

 

* Drinking water fountain replacement near tennis courts. 

 10/25/25 – Nicolini posted golf cart destroyed water fountain by tennis court. 

 7/9/26 – Fountain will be replaced in Q3 - JAF 

 

* Landscaping needs clean up on outside of Circle Pine, French property line to RV lot. 

 3/15/26 – Resident sent Heino pictures of what they look at daily. 

 7/9/26 – This work is scheduled to be completed by 7/31/26 – JAF 

 

* Door frame on exit door from Craft Room at Clubhouse is rotted – will not close. 

 3/19/26 – Resident submitted Attention Request Form. Heino confirmed. 

7/9/26 – ELS Asset Management is assessing all CH doors for possible replacement, no timeline 

for replacement currently – JAF 

 7/15/26 – ARF submitted for Fitness Center door bottoms rusting. 

 

* Any update from Corporate or the engineers about the flooding on Grand Cypress, cul-de-sac 32? 

9/11/25 - The engineers have looked at the areas along with lake levels and drainage. First step is 

scoping the drains that are handling that drainage service. If there is a blockage, it will be 

resolved. That is under a po request now.   

 7/9/26 – no new update currently - JAF  

 

* Any updates on the clubhouse downspouts and gutter repairs outside craft room? 

  11/13/25 – Sandy’s response - Pending Contract Administrator 

 7/9/26 – no new update currently - JAF  

 

* Tree, weeds and brush trimming in RV storage lot 

2/12/26 update. Joshua Tree is handling this, in process. Limited to work because of RVs in the 

lot. 

7/9/26 – RV storage trimming was completed in Q1, but additional trimming should be 

completed as 7/9/26 – JAF 

 7/15/26 – Heino sent email to Julie asking for clarification on response. 

 

* Replacing boards on bridge 

 May 2023. On Liaison Issues List. 

 7/9/26 – no new update - JAF 

 

* Tree and stump removal 

 Per 2/12/26 mtg, Now ELS has no list, but Heino does. Heino to send list to Sandy. 

 7/9/26 – no new update - JAF 

 

* Re-covering pool tables 

 Per 2/12/26 mtg, waiting on quotes. 

 7/9/26 – Have an invoice submitted to me for the cost, ELS will pay to the HOA – JAF 

7/15/26 – Heino exchanged email with Julie. Heino will pursue a quote while Julie gets Mr. 

Slate approved as vendor. 

 



* 19745 Frenchman’s Ct. (28K) – two different colors of siding as well as missing siding. 

 Per 2/12/26 mtg. This will receive a 360 review and be addressed accordingly. 

 7/9/26 – no new update – JAF 

 

* Tennis courts missing some fence rails and crack in court 

 2/16/26 update. Not a priority for ELS. No work planned per Sandy. 

 7/9/26 – no new update - JAF  

 

* Sunshade at shuffleboard courts 

 3/2/26 per Sandy: What about shuffleboard court shade? She can quote out for Cap-X ’27. 

 7/9/26 – no new update - JAF  

 

* Carpeting in clubhouse Activity Room needs to be cleaned or replaced. 

 3/12/26 – Presented by Bob Godek.  

 6/11/26 – per Julie, it’s a budget issue. May be late September. 

 7/9/26 – no new update - JAF 

 

* Pool signs re: saving chairs and moving furniture removed from gate. 

 3/11/26 – Heino took photo of signs on one gate. 

 7/9/26 – Should be completed.  JAF 

 7/15/26 – Heino sent email to Julie asking what signs have been done? 

 7/20/26- Will revisit in the fall to ask residents if signs are needed/wanted. 

 

* New or more chairs in pool area.  

3/10/26 – Email from Sandy - Will be submitting a Cap-X project for replacing poor condition 

and adding additional new chairs in 2027. 

 7/9/26 – no new update – JAF 

 

*Broken blinds in the clubhouse. 

  10/9/25 – Discussed. Can be taken down and removed. Will not be replaced. 

  7/20/26 – Some blinds were replaced today. 

 

Completed Items – Need to Inform Membership 

 

* Drains at tennis courts need to be cleaned out so water can drain off courts. 

 4/12/26 – Resident submitted ARF. 

 7/9/26 – Will be completed by July 15, 2026 – JAF 

 7/15/26 – Heino checked - DONE 

 

* Concrete walking path needs to be repaired. 

 Jan. 2026 – Water leak at 16-G caused path to be torn up. Neighbor submitted ARF. 

 7/2/26 – Project DONE. No FB feedback that there were areas not finished. 

 

* Water leaking from ceiling into the theater and veterans’ closets in storeroom behind clubhouse stage. 

 3/10/26 – ARF submitted by Theater chairperson. 

 6/30/26 – Marjorie checked, no longer a problem. DONE 

 



* Unknown hole on the outside of Circle Pine at the intersection of Eagle Trace and Circle Pine. The 

hole has been there for 2 years, covered by a plywood board, surrounded with ribbon tape. 

6/11/26 Heino showed pictures to Julie. This needs to be addressed. Heino sent details and pics 

to Julie. 

 6/28/26 – Work has been completed. Area has been cleaned up. DONE. Heino posted on FB. 

 

* Pine Lakes clubhouse Arts/Crafts Room closed 5/22/26 because of water intrusion repairs. 

 5/22/26 – Dari sent message to me to send out to residents – no specified reason. Heino and 

 Julie exchanged emails regarding the reason. Possible water intrusion. 

 6/25/26 – Work is completed DONE. 

 6/8/26 - Heino posted on FB. 

 

* Pine Lakes FISH was told to clean out storage closet in Laundry Rm ASAP. Room closed 5/22/26 

because of water intrusion repairs. 

 5/20/26 – Dari passed this on to Bob Konetzney. 

 6/25/26 – Work is completed DONE. 

 6/8/26 - Heino posted on FB. 

 

* Streetlight (black) not working on PL Blvd, by Court 3. 

 3/30/26 – Heino submitted ARF. 

 6/16/26 – Heino checked – it’s fixed. DONE 

 

* Painting of speed bumps 

 2/12/26 update. Sandy thought they were all done. Heino sent list 2/16/26. 

 6/24/26 – Heino checked. All DONE. 

 

E. New Business -  

MISC. NEWS 

* Still need help with Welcome Committee. Will train, Bev Thoreson. 

 - Kathy Needham volunteered to assist Bev. 

CERT NEWS – Mike Gloss 

- If you or someone you know falls, don’t try to help them. Call 911, tell them it is NOT an 

emergency, and you need a “Lift Assist”. 

Any other member issues. Open to all HOA Members 

- Squeaky fan in the card room. ARF submitted, but nothing has been done yet. 

- Large pothole going North on Circle Pine after the entrance 

- Large pothole near Sun Air Court 

- Bees by men’s club shed in RV lot 

- What is the formula for calculating ELS pass on fees? Residents pay ¾ of PL real estate bill 

via pass on fees.  



- How is lot rent increase calculated when someone new buys a home? 

- The website should be updated to list Pub hours and menu. 

- Guard shack needs updated resident list; they are working from a 2019 list. 

  

Motion to adjourn: Denny Miner, Second by: Leigh Ann Southard 

Adjourned at 7:42pm. 

Number of residents attending this meeting: 15 

 

Submitted by Heather Vetter, HOAII Secretary 

July 21, 2026 


